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HOW TO PREPARE
AN INSPECTION CHECKLIST?

Different importers sell on different markets and have different

requirements. If you only approve a sample and some basic product specs, you leave a
lot of room for mistakes and misunderstandings. Even worse, many Chinese factories
will exploit all the grey areas to decrease their costs.

Sophisticated buyers take the time to define all
their expectations in a way that can be tested and
approved objectively. It often takes the form of a
checklist, to be used by the supplier for production
and by the inspectors for quality validation.

An inspection checklist is typically prepared by the
buyer’s quality service or by a third-party QC firm.
Here are a few guidelines to do it the right way.

Each checkpoint goes into 1 of these 3 categories:

1. SPECIFICATIONS

2. DEFECTS

3. ON-SITETESTS

ill be overlap between specs, defects, and tests.

a big problem, as long as you respect the logic
described in these guidelines.)
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SPECIFICATIONS

Anything that should be verified and then compared to pre-established requirements.
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DEFECTS
Anything that can be noticed visually, at the press of a button, or by a very quick action.
” These checkpoints
are applied to every sample selected by
the | imperfection is

coumecrcelsd?r defect (max. 1 defect per
sample), and is assigned one of these
es:

» Critical: might hurt a user; or is illegal

» Madijor: is not acceptable by most
users in most circumstances

» Minor: might not be a problem to
most users

Then the i will compare the
numbers of to the “AQL” limits
(these limits come from the statistics
used in the quality control industry.)

So the buyer can define the following
parameters:

» The AQL limits for each category (for
most consumer goods, most buyers
choose 0% for critical defects, 2.5%
for major, and 4.0% for minor).

» How to categorize the most frequent

» HOW TO LIST POTENTIAL DEFECTS:

CATEGORY
DESCRIPTION OF DEFECT — — —
CRITICAL A= MAJOR MINOR -
= e = __Il - = el
Scratches on the body of the product (less than 3mm long) X
Scratches on the body of the product (at least 3mm long) X
Product does not function when turned on X
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Anything that should be verified by using a specific method and/or device.

”Mesearefheiests

to be performed with the factory’s equip-
ment, during an inspection. What cannot
be tested in these conditions should be
sent to a third-party laboratory.

it important to describe very clearly the
method to follow and the required result.

On-sﬂemreonlyperfom'ledmafew
le he _.arEdES'lmchvg__aﬁd nat

TEST NAME

TEST DESCRIPTION

ON-SITE TESTS

REQUIRED RESULT

DROP TEST

Free fall from 70cm high, on concrete
or wooden floor, of 3 samples

Samples should not break

HI-POT TEST

Conduct a hi-pot test on adapter, on all
samples, with factory equipment

(1,500v; 0.5mA; 1-2 sec.)

No current leakage
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U DEFINE YOUR REQUIREMENTS CLEARLY AND
ACE THEM IN THE BEST CATEGORY, YOU WILL
UCE CONFUSION FOR YOUR SUPPLIER AND FOR
THE INSPECTOR.

Here are a few tips for best results:

y to complete the inspection checklist before
anufacturing starts

ttach it as an appendix to the purchase order
nd/or to the contract
4
Translate the checklist in Chinese and make sure
the factory technicians get a copy

Send an inspector to apply the checklist as soon as
finished products get off the lines, to catch and
correct issues early



